Turning Oman Into a Global
Digital Destination

A National Content Infrastructure for Tourism,
Culture, Visibility, and Economic Growth
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A strategic national system designed to transform content
Into visibility, visibility into demand, and demand

INto measurable economic growth



OPENING STATEMENT

This Is Not a Campaign
This Is National Infrastructure

Most countries still treat content as promotion.
The strongest countries will begin treating content as infrastructure.

Oman Content Lab is designhed to become the national operating
layer that connects storytelling, creators, tourism experiences,
routes, partners, universities, data, and conversion into one unified system.

This Is how Oman stops producing disconnected visibility and starts
building compounding national signal.



THE STRATEGIC PROBLEM

Global demand is increasingly shaped before people ever reach official channels

Today, travel decisions are no longer formed only through brochures, tourism portals, or traditional advertising.
They are increasingly formed through:

short-form video
creator storytelling
peer validation

soclal discovery

visual search behavior

repeated digital exposure

This means the real competition between destinations is no longer only about having beautiful places.
It is about:

who controls attention
who shapes narrative
who becomes searchable
who becomes desirable

who converts visibility into visitor action

If demand is digital, the infrastructure that shapes demand must also be digital.
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Oman has what many destinations are trying to manufacture: | Gl

authentic heritage

preserved identity
extraordinary natural diversity
premium positioning potential
safety and stability

family appeal

cultural depth
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strategic alignment with long-term diversification

The challenge is not that Oman lacks beauty.

The challenge Is that Oman does not yet have one coordinated national
system that turns these assets into sustained global visibility

and measurable conversion.

Oman Is not lacking value.
Oman is lacking a unified operating layer.




THE STRUCTURAL GAP

Today, the system iIs fragmented.

At present, multiple valuable actors may exist across tourism, culture, events,
education, creators, and operators.
But without a shared infrastructure, their efforts do not fully compouna.

The current gap can be understood through six forms of fragmentation:

fragmented narratives
fragmented content production
fragmented distribution
fragmented tourism inventory
fragmented performance data

fragmented institutional coordination

The result is clear:

a high-potential country with under-amplified signal




THE CORE IDEA

Oman Content Lab is the system that connects everything

Oman Content Lab is proposed as a national digital infrastructure that coordinates:

creator participation
content production o—

destination storytelling

tourism routes

operator participation i
audience targeting
visitor conversion

national analytics

It IS not a one-off Initiative.

It Is a framework through which Oman can continuously organize, scale,

measure, and improve Its visibllity.

From scattered activity to national coordination.

From content output to economic infrastructure.



WHAT OMAN CONTENT LAB IS NOT

To understand iIts strength, it iIs Important
to define what it is not

Oman Content Lab is not:

I a marketing campaign

an Influencer agency

a tourism website only

a media studio only

B a startup disconnected from policy

a creator hub without conversion logic

B a branding exercise without measurable outputs

It iIs not desighed to replace ministries,
operators, or universities.

It Is desighed to connect them.



WHAT OMAN CONTENT LAB IS

A National Content Operating System

an execution layer between
Oman’s assets and global

-------------- / demand

. a coordination layer between
. government and market actors

a production layer for
structured creator output

Oman Content Lab is: i
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’.\ d conversion Iayer connecting content

k. to routes and tourism activity

a data layer that turns visibility
INto measurable intelligence
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[t iIs where national storytelling becomes organized demand generation.




THE BIG STRATEGIC CLAIM

The countries that win the next tourism era
will not simply create more content.
They will build the systems that govern It.

This is the strategic white space.

| Not more random creator campaigns

Not more isolated promotion

Not more disconnected digital activity

But a national system that can:

coordinate production

guide quality

m direct distribution

W structure tourism inventory
support partners

measure conversion

Improve performance over time

Oman can become one of the first countries in the region
to build this properly.

This Is where Oman gains a structural advantage, not just visibility.




WHY THIS MATTERS NOW

The timing Is strategic

Digital attention Is compounding.

Creator economies are maturing.

Tourism Is Increasingly shaped by social behavior.

Cultural value Is becoming economically monetizable through digital systems.
Youth participation in content economies Is growing.

Destinations are competing in public algorithms every day.

This means waiting carries a cost.

The countries that move early build structure, data, and narrative

ownership.

The countries that move late compete for visibility inside systems

pbuilt by others.

This is not only a media opportunity.
It iIs a timing advantage.




POSITIONING

Turning Oman Into a Global Digital Destination

This is not only a slogan.
It is the operating ambition of the platform.

To turn Oman into a global digital destination means:

making Oman more Vvisible

making Oman more discoverable

making Oman more desirable

making Oman easier to explore

making Oman easier to book and experience

making Oman measurable as a living digital economy layer

Visibility must become a national asset.




THE MASTER PRINCIPLE

Content Is Infrastructure

Content should no longer be treated as disposable promotional output.

Infrastructure has four characteristics:
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It persists It org’a'nizes it supports It compOU nds
flows Mmultiple users value over time

Oman Content Lab applies this principle directly.

Under this model:

- a video Is not only a video

- a creator Is not only a promoter
- a route Is not only a tour

- a platform is not only a website

Each becomes part of a national system.

Content becomes an entry point into a larger economic funnel.



THE SIX-LAYER SYSTEM

Oman Content Lab is built as an
Integrated national architecture

The system includes six interconnected layers:

National Strategy Layer Distribution Engine

Content Engine Tourism Operating System

Data, Governance, and
Creator System

Platform Infrastructure

These layers do not function separately.

Their value comes from being synchronized.

One national logic
Multiple engines
One measurable system




NATIONAL STRATEGY LAYER

The platform begins with strategy, not content chaos

The strategy layer defines:

national objectives o platform priorities .

priority source markets ® approved tone and positioning fi i
destination narratives o performance thresholds ' |
seasonal themes ® public policy alignment T '

This ensures the system is not driven by random
output, but by intentional national direction.

i W."tl

Strategy gives the ecosystem coherence.




CONTENT ENGINE

A planned content system, not a loose creator network/
The Content Engine Is the structured production

—
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CONTENT CALENDAR

— - layer of Oman Content Lab.

It decides:

- what content Is needed

- for which market

- around which destination
- With which creator type

- INn which format

- With what intended outcome

This transforms content from scattered

posting into a national publishing logic.

Planned content creates national signal.




CONTENT PILLARS

Oman must be presented as a full-spectrum destination

The content architecture should be
built around six key pillars:

Destination Experiences and Routes

Culture and Heritage Business and Investment

Lifestyle and

. . Education and Youth
Premium Living

Oman is not one story.

Oman is a high-value ecosystem of stories.




CONTENT GEOGRAPHY

The country must be mapped as

a narrative landscape

Oman should not be marketed as one

undifferentiated destination.

The system should organize content

by location clusters such as:

Greater Muscat and premium coastal
urban life heritage cities and historic set-
tlements mountain and wadi regions

desert corridors.

Salalah and seasonal narratives marine and

coastal routes business and event zones.

This gives audiences mental structure.

It turns “a beautiful country” into “ a navigable,

bookable, memorable destination system.”



CONTENT FORCE MULTIPLIER

CONTROL OF PERCEPTION

Today, the perception of countries is
no longer shaped by advertising.

It is shaped by algorithms.

Algorithms are driven by four key factors:

- Volume of content
' Frequency of publishing
Engagement (likes, saves, shares)

. Synchronization of activity



Oman Content Lab Model

Phase 1 - 1.000 creators

Each producing 3-5 pieces of content per week

~ 3.000-5.000 posts weekly

Estimated reach: 10M-30M views per week

Phase 2 - 5.000 creators

~ 15.000-25.000 posts weekly
Mass synchronized publishing cycles

Cross-engagement amplification

Result

- Algorithms begin to recognize Oman as a trend

» Content is pushed into global
recommendation systems

- A consistent and scalable digital narrative
of the country is formed

Key Idea

5,000 creators = a new form
of national media

This Is not marketing.
This Is Influence Iinfrastructure.



CREATOR SYSTEM

A serious national platform needs a serious creator architecture

Oman Content Lab should work with a tiered creator system:

Tler Ao Global Headline Creators
B Used for breakthrough visibility and flagship campaigns

Tier B —e Regional Creators
o Critical for GCC, Arab, Indian, and Asian markets

Local Professional Creators _— § 3 e (N =
Tler C ® = | - a

Essential for continuity, authenticity, and production consistency =

Student Creators 5 - * —

Tier D

A strategic workforce and long-term talent pipeline

Tler [ Community and Visitor Contributors

A moderated UGC layer that increases density and reach

This is not creator activity.
It Is creator infrastructure.




UNIVERSITY INTEGRATION

Universities are not a side initiative. They are a national production backbone
A university-linked creator network creates structural advantage.

It allows Oman Content Lab to build:

scalable talent pipelines
youth participation
affordable content volume

practical digital skills development

a future workforce trained inside a national system
Universities can participate through:

creator labs

cohort programs

fileld assignments

route-based content teams

internships with tourism operators and events This is where visibility, education, and
employablility begin to reinforce each other.

portfolio-based recognition and certification




DISTRIBUTION ENGINE

Content only becomes power when distribution is engineered

Many destinations produce content.
Few operate distribution with strategic precision.

The Distribution Engine should include

synchronized publishing windows

content clustering B . S\

cross-amplification /

multilingual adaptation /

priority-market targeting [ 1

algorithmic signal boosting

paid acceleration when justified |

The goal Is not only to publish. ‘“~
The goal Is to create sustained discoverability. \

Visibility should be orchestrated, not left to chance. \ /



PLATFORM DISTRIBUTION STRATEGY

Platform-native execution is essential

Different audiences discover destinations through different ecosystems.

The initial architecture should support:

TikTok
Instagram

YouTube
Xilaohongshu

WeChat

This allows Oman Content Lab to speak not only to GCC and
Western audiences, but also to strategic Asian and Chinese mar-
kets through native platform logic.

A national platform must think internationally from day one.



TOURISM OPERATING SYSTEM

This iIs where the model becomes commercially meaningful.
The Tourism OS Is the conversion layer of Oman Content Lab.

Its role is to convert content visibility into
structured tourist behavior through:

route discovery
destination pages
curated experiences
verified operators
booking pathways
tourist segmentation
Itinerary support

pass systems
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post-visit feedback

This is what separates a content initiative from
a tourism infrastructure system.

Attention must lead somewhere.
This is where it leads.




ROUTES AS ECONOMIC UNITS

Destinations become stronger when they are structured into routes
Routes make places easier to understand, promote, save, and book.

The platform should support route families such as:

premium coastal routes
heritage and culture routes
family and school-holiday routes
mountain and adventure routes
food and local identity routes

creator routes

conference and bleisure routes

A route Is not only a user experience format.
It IS @ monetizable economic unit.

The more legible the destination, the easier the conversion.




THE PLATFORM IS NOT A WEBSITE

Oman Content Lab Is Not a Website.
It Is the Digital Infrastructure Layer of the Ecosystem

If Oman Content Lab iIs to operate at national scale, it cannot
function as a simple promotional website.

It must be built as a serious digital infrastructure layer
that allows the ecosystem to operate In a coordinated, measurable, and scalable way.

The platform is the place where:

- creators enter the system

- MISSIONS are assighed

- routes are structured

- partners participate

- universities connect student talent

. content Is submitted

- performance Is tracked

- Mand national visibility becomes operational

This is what transforms the initiative from
an idea into a functioning national mechanism.

Not a brochure

Not a landing page
A digital operating layer for execution
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One Platform. Multiple National Functions.

The Oman Content Lab platform is designed to perform several
strategic roles at once.

It serves as:

a public-facing national brand experience

an entry point for creators, partners, and universities

a coordination system for missions and participation

a route and experience structure for destination storytelling

a content submission and review environment

a reporting and analytics layer

an Internal operating workspace

From the outside, the platform must inspire confidence, ambition, and credibility.
From the inside, it must function as a real working system.

Beautiful outside - Operational inside




HOW THE PLATFORM CREATES VALUE

The Platform Connects Visibility to Real Action.

Without a platform, content remains scattered.
Participation remains manual.
Data Is lost.

Coordination becomes difficult.
Growth becomes fragile.calable way.

With the platform, Oman Content Lab can connect the full chain:

participants » content » routes » experiences » reporting » improvement

This Is what allows visibility to become structured national value.

The platform does not simply display content.

It organizes the ecosystem that produces Iit, distributes It,
and links it to measurable outcomes.

This is where digital attention begins to turn into:

> movement

> tourism activity

> partner value

- youth opportunity

2> long-term national signal



WHO THE PLATFORM IS BUILT FOR

A Multi-Sided National Ecosystem

The platform Is designed to support several user groups within one
coordinated system.

to apply, receive missions, submit work,

Creators and grow through structured participation
Dart to join routes, contribute experiences, receive visibility,
tners and participate iIn demand generation
B ersities to activate student creator groups, support applied
learning, and connect youth to a national initiative
Management to approve users, launch missions,

review submissions, manage routes,

and Oversight and track performance

Teams

This Is what gives Oman Content Lab structural power.

It Is not one audience using one website.

It Is multiple ecosystem actors participating inside
one coordinated national platform.



THE CORE OPERATIONAL MODULES

The Platform Works Through Four Core Modules

To operate effectively, the first version of the platform should
be built around four central modules:

Missions » >tructured assignments that define what content should be created,

by whom, where, and for what purpose

Routes - Curated destination pathways that organize Oman into memorable,

promotable, and bookable experiences

.. A workflow through which creators and university teams upload
Submissions -

completed content into the national system

A performance layer that allows the ecosystem to measure participation,

Analytics -
output, engagement, and growth over time

Together, these modules create the operating logic of the platform.

Missions create action Submissions create control
Routes create structure Analytics create intelligence



MISSIONS AND ROUTES

This Is How the Platform Turns Strategy Into Real Tourism Logic

The platform does not leave participation undefined.
It translates strategy into practical execution through missions and routes.

A mission may ask creators to cover: For example:
- a destination - a heritage route
- a seasonal narrative - a2 premium coastal route
- a cultural story - a family route
- an event - an adventure route
- a premium lifestyle theme - a Ccreator route
- a university challenge - a conference and bleisure route

- 2 market-specific content brief

A route then connects content to
a real geographic and economic structure.

This creates a complete chain:

storytelling » discovery » route visibility > movement » spending

That is how content begins to support tourism economics.



ANALYTICS LAYER

If It Cannot Be Measured, It Cannot Become National Infrastructure
A serious national system must be measurable from the beginning.

Even at pilot stage, the platform should allow the operating team to understand:

> how many creators are active

> how many missions are completed

> what type of content is being produced
> Which routes are receiving attention

> Which partners are participating

> Which institutions are contributing

> how the ecosystem Is growing over time

This creates a critical shift.

Content stops being treated as output alone. It becomes a source of intelligence.

Over time, this gives Oman the ability to improve performance, refine strateqgy, identify

stronger narratives, and allocate effort more effectively.

Measurement is what turns activity into infrastructure.



WHAT MUST BE BUILT FIRST

The First Phase Must Be Focused, Credible, and Scalable.

The pilot version of the platform does not need every advanced feature from day one.
But it must include the essential foundation required to prove the system works.

The first build should include:

- a premium public-facing website - a routes module

- an application and onboarding flow - a submissions module

- role-based access for different user types - basic analytics

- creator, partner, and university entry pathways - an admin panel for operational control

- a Mmissions module

This is the minimum viable ecosystem.

Not too small to remain symbolic
Not too complex to delay implementation

Focused enough to launch

Strong enough to scale



THE PLATFORM IS THE OPERATING CORE

The Platform Is the Operating Core of Oman Content Lab.
Without the platform, Oman Content Lab remains a concept supported by manual coordination.
With the platform, it becomes a real national system.

This is the layer that allows the initiative to move from:

fragmented activity » coordinated execution
content production - structured participation
visibility » measurable performance

digital attention » national economic value

For this reason, the platform should not be understood as a technical accessory.

It Is the operating core that makes the wider model possible.

Not an add-on

Not a support tool

The system that makes the ecosystem work




WHAT SUCCESS LOOKS LIKE

When fully operational, Oman Content Lab becomes
a living national growth engine.

Success means:

Oman becomes more visible in global digital culture

> local destinations gain stronger narrative identity

> creators become part of a structured ecosystem

> universities become talent contributors

> tourism operators gain measurable exposure

> routes convert discovery into movement

> government gains clearer visibility into performance

> Investors see a scalable multi-sided platform model

A country becomes easier to discover,
easier to desire, and easier to experience.




POSITIONING FOR MINISTRIES

For ministries, this iIs a policy instrument
with measurable outputs.

Oman Content Lab can be positioned as:

a tourism visibility infrastructure

a digital transformation mechanism
a youth enablement model

a cultural amplification system

an SME opportunity

Layer a measurable execution vehicle
aligned with Vision 2040

Not a request for support around an ideaq, but a proposal
to launch a national operating mechanism.




POSITIONING FOR INVESTORS
AND PARTNERS

For investors and sponsors, this is a scalable
strategic platform.

It can be framed as:

'~ a multi-sided ecosystem

o a content-to-conversion model

» a national signhal-building platform

~a gateway Into tourism-linked demand

-~ along-term Infrastructure asset with
measurable participation layers

This is where visibility becomes
monetizable structure.




GLOBAL ALIGNMENT

ALIGNED WITH GLOBAL DEVELOPMENT PRIORITIES

Oman Content Lab is fully aligned with key international development
frameworks and global policy priorities.

United Nations — Sustainable Development Goals (SDGs)

SDG 8: Economic Growth & Tourism Development

SDG 9: Digital Infrastructure & Innovation

SDG 11: Sustainable Cities & Cultural Identity
SDG 17: Global Partnerships

UNESCO - Cultural Preservation & Promotion

- Strengthening global visibility of Oman’s cultural heritage

- Translating traditions into modern digital storytelling

- Preserving national identity through scalable content Key Idea

UN Tourism - Future of Tourism Oman Content Lab is not just a project.
- Transition from marketing to ecosystem-driven tourism

- Rising role of digital influence in destination selection

- Building sustainable tourism demand through content It Is a strategic Instrument for positioning
Oman within the new global digital economy.

World Travel & Tourism Council - Economic Impact
- Increased tourist inflow

- Higher spend per visitor

- Growth of local businesses through global visibility



WHY LOCAL CREATORS MATTER

[ocal creators bring authenticity.
They bulild trust.

International creators bring reach.
They scale visibility.

Together, they create a powerful system:
Trust + Scale = Influence

Strategic Value

Authentic storytelling rooted In real culture

Global amplification across multiple markets

Balanced narrative: local depth + international appeal

Key Idea

A strong national narrative is built when local voices
and global reach work together.




PILOT INVESTMENT LOGIC

A serious system requires a serious pilot.

The first phase should not be framed as spending on a website.
It should be framed as building the first operational

layer of a national ecosystem.

Pilot funding may support:

platform design and development

system architecture

content operations team
creator onboarding
university setup

partner onboarding

route development
reporting and analytics

legal and compliance setup

launch communications

This Is not a cost line.
It Is capacity creation.




WHY THE PLATFORM CHANGES
THE WHOLE PROJECT

Without the platform, the initiative stays fragmented.
With the platform, it becomes a national system.

Without a serious platform:

With the platform:

> participation is manual > creators are organized

> coordination is weak > partners are onboarded

> data is lost » universities are activated
> creators are unmanaged » routes are structured

> routes are disconnected » submissions are trackable
» scaling becomes difficult » data becomes visible

> the system becomes expandable

The platform iIs not an accessory.
It Is the operating core.




CLOSING ARGUMENT

The world already understands that content matters.
The real opportunity is building the system around It.

The strongest countries of the next tourism era will
not simply produce more promotional material.

They will build national systems that can:

organize content » onboard partners
gulide creators » support youth
connect places » track performance
structure routes @ convert visibility

INto economic value

Oman Content Lab is that proposal.



CLOSING ARGUMENT

OMAN CONTENT LAB
Turning Content Into National

Signal
Turning Visibility Into Economic Demand

Turning Oman Into a Global Digital Destination.

A premium digital ecosystem for creators, partners, universities,

tourism routes, performance intelligence, and national growth.

Not a campaign

Not a website

A national platform for the
future of Oman’s visibility




WHY THIS MATTERS FOR OMAN NOW

Why Oman Should Act Now.
Oman has a rare strategic opportunity.

Oman has a rare strategic opportunity.

The country already possesses the core ingredients of a globally respected destination: authentic

Identity, cultural depth, natural diversity, safety, premium potential, and long-term national ambition.

What is still missing is not value.

What Is missing is a national system that can organize this value into sustained international visibility,

structured tourism demand, and measurable economic impact.

The global environment is moving quickly.

Tourism discovery Is now digital.

Destination desire Is increasingly platform-driven.
Creator economies are shaping perception at scale.

And countries that build early coordination systems gain a strategic advantage that becomes harder

to replicate later.

| This is the right moment for Oman not only to participate In
| the digital tourism era, but to structure it on its own terms.




WHY THIS PROJECT FITS MINISTRY PRIORITIES

Why Oman Content Lab Aligns with National Priorities.

Oman Content Lab is desighed to support national priorities already
central to Oman’'s long-term direction.

It contributes directly to:

strengthening Oman’s international visibility

supporting tourism diversification

enabling digital transformation

activating youth participation and capability-building

creating structured opportunities for SMEs and local operators

Increasing the discoverability of regions, experiences, and cultural assets

Improving the conversion of national image into economic activity

creating a more measurable and coordinated ecosystem around tourism
and cultural promotion

This is why the project should not be viewed as a media initiative alone.

It Is @ national execution mechanism at the intersection of tourism, culture, digital economy,
youth development, and growth.



WHAT WE ARE PROPOSING

What We Are Proposing.
We are proposing the launch of Oman Content Lab as a structured

pilot for a future national content infrastructure.

The purpose of the pilot is to test, prove, and refine an operating model that can coordinate:

content production

creator participation

destination storytelling

tourism routes

partner participation

university engagement
submission and workflow systems

performance reporting and strategic analytics

This is not proposed as a one-time campaign.

It Is proposed as the first operational phase of a scalable national system that can grow

INto a long-term strategic asset for Oman.

The objective is not to create temporary attention.

The objective is to build a durable national mechanism for visibility and conversion.



WHAT WE REQUEST FROM THE MINISTRY

What We Request from the Ministry.

At this stage, we are not asking for a procurement-style decision on a final budget structure.

What we are seeking first Is strategic support, institutional alignment, and the conditions
required to shape a credible pilot in partnership with the relevant public

and ecosystem stakeholders.

We seek the Ministry’s support in the following areas:

Strategic Endorsement
|

Recognition of Oman
Content Lab as a serious pilot
concept aligned with national

visibility, tourism development,
and digital transformation goals

Pilot Dialogue
|

A structured conversation around
how a pilot phase could be shaped
INn @ way that serves national
priorities, practical implementation
realities, and measurable
outcomes

Institutional Alignment Working-Level Engagement
| |
Support Iin helping position the The opportunity to discuss the
project within the appropriate concept in more detail with the
national ecosystem and connecting appropriate ministry
It to the relevant stakeholders representatives or designated
where necessary working-level team
Ecosystem Access Coordination Pathway
| |
Where appropriate, support in opening Guidance on the most suitable
dialogue with relevant cultural, tourism, Institutional pathway for moving
destination, event, and educational the concept from proposal stage
stakeholders that may become part of iInto pilot evaluation and potential
the pilot ecosystem, including alignment Implementation planning

with existing national initiatives such as
Experience Oman to ensure coordination
rather than duplication

What we seek first is not merely funding discussion.
- What we seek first is a pathway to responsible national coordination.



WHAT THE MINISTRY WOULD HELP UNLOCK

What Ministry Support Would Unlock.

Ministry support would make it possible to move the initiative from concept
to a structured national pilot.

With the right institutional backing, the project can begin to unlock:

a more coherent international narrative about Oman

stronger digital discoverability of destinations and experiences

a structured creator ecosystem linked to national priorities

practical youth participation through universities and talent pathways
iImproved visibility for local tourism operators and regional routes

the foundations of a measurable content-to-conversion system

a more modern model of destination competitiveness in the region

This is important because fragmented visibility
cannot produce full national value.

Only a coordinated system can turn scattered
content into compounding national impact.



WHY THIS IS NOT A SIMPLE
BUDGET REQUEST

Why This Is Not Being Presented as a Simple Budget Request.

At this stage, It would be premature to reduce the discussion to a single financial
number before alignment is reached on scope, pilot structure, roles, and
Implementation pathway.

A serious national system should be shaped in dialogue
with the relevant stakeholders to ensure that:

the pilot scope Is correctly defined

the right public and market actors are involved
responsibilities are clear

the implementation model is realistic

the resource structure reflects the actual pilot design

For that reason, financial planning should follow

strategic alignment, not replace Iit.

We believe the first conversation should be about national value,
pilot structure, and institutional fit.

The budget conversation should follow the design conversation.



PROPOSED NEXT STEP

Proposed Next Step.

We respectfully propose the following next step:

A formal discussion with the relevant ministry stakeholders to review the concept, assess

strategic fit, and explore the structure of a potential pilot phase for Oman Content Lab.

That discussion could focus on:

> pilot objectives

> relevant stakeholders

> possible institutional format
> Implementation pathway

> partnership logic

> phased development

5> governance considerations

> appropriate next-stage technical and operational planning

This would allow the project to evolve from a strategic proposal into
a properly scoped pilot framework.

The goal is to move from vision to structured evaluation,
and from evaluation to implementation readiness.



FINAL MINISTRY POSITIONING

A Proposal to Build National Capacity,
Not Just Campaign Output.

Oman Content Lab should be understood as a proposal to build
national capacity in a field that is becoming increasingly
Important for the future of tourism, culture, and digital
competitiveness.

It Is a proposal to give Oman a stronger ability to:

iy 1Y
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»  shape Its own narrative

o coordinate Its own visibility

® support its own creators and institutions

@ structure Its tourism routes and experiences
more intelligently

® connect content with measurable economic
outcomes

_—

£

pbuild a modern system that matches the

a—

» realities of how global attention now works



This is why the project should be seen not as
a short-term promotional idea, but as a strategic national capability.

Not more content for its own sake

A national system that allows Oman to govern
the value of content at scale.



FINAL CLOSING

We Are Ready to Build the Pilot with
the Right National Partnership.

Oman Content Lab should be understood as a proposal to build
national capacity in a field that is becoming increasingly
Important for the future of tourism, culture, and digital
competitiveness.

Oman has the story
Oman has the identity

Oman has the destination value

What can now be bullt Is the system that allows this value
to be coordinated, amplified, measured, and converted
Into long-term national benefit.

Oman Content Lab is offered as that
system In its first strategic form




We would welcome the opportunity to discuss
how this pilot can be shaped responsibly, collaboratively,
and In alignment with the

priorities of the Sultanate of Oman.

From Visibility to Economic Power

The global competition between destinations
has already changed.

It IS no longer only about infrastructure, hotels, or attractions.

It Is about who captures attention, who shapes narrative,
and who converts digital visibility into real-world

movement and economic activity.




Most countries are still operating with
fragmented systems.

Content Is produced, but not coordinated.
Attention Is generated, but not structured.

Demand exists, but is not fully captured.

Oman has the opportunity to take
a different approach

- To move from fragmented visibility to coordinated signal
From isolated promotion to structured demand generation

From digital attention to measurable economic value




OMAN CONTENT LAB IS DESIGNED AS
THE SYSTEM THAT ENABLES THIS SHIFT

A system that connects creators,

destinations, routes, partners, OMAN Co NTE NT LAB

universities, and data into one operating model.

A system that turns visibility into movement, A Coordinated Approach to Visibility,
and movement into growth. Tourism, and Growth.



CONTACTS

Kristina Pritchina

Founder, Dar Amani Business Solutions

Founder & Strategic Lead, Oman Content Lab

Phone
+968 778 32 555

Email
INfo@omancontent.com

Website
omancontent.com

Location
Muscat, Oman




Oman Content Lab Is an independent private sector initiative
developed by Dar Amani Business Solutions.

All collaborations are subject to formal agreements with relevant entities.
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